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1. UWE ARE NOW IN THE PRocess;OFIéggpéNDINa TO THE RECOMMENDATIONS ‘
OF THE I.G. REPORT. THE@fARE OVER 5O OF THESE. SOME OF THEM PRETTY ¥, o
FAR OUT. THEY WILL BE ANSWERED BY HGS. IN ADDITION. THERE IS A
FISTFUL OF SMALLER SPECIFIC RECOMMENDATIONS PERTAINING TO INDIVIDUAL
BUREAUS. MANY OF THESE WE COULD ANSUER HERE. BUT I WOULD LIKE TO HAVE
YOUR OBSERVATIONS AS UELL. FOLLOUING IS THE LIST FOR THE. INDIVIDUAL
BUREAUS. I HAVE DELETED A FEW WHICH UE WILL HANDLE. PARENTHETICAL -
COMMENTS ARE MINE. YOUR ANSWERS NEED NOT BE LONG. IN SOME CASES A o A{fﬁf ]
REPLY LIKE+* "ACTION COMPLETED JULY lﬁBDa(jﬁHOULD BE SUFFICIENT. PLEASE
TRY TO INCLUDE ALL THE RELEVANT FACTS sw WE DON'T HAVE TO GET INTO
EXTENDED MESSAGE EXCHANGES. ¥

A. C/LONDON BUREAU INST.ITLITE A STANDARDIZED EDITORIAL ‘POLICY

AT LONDON BUREAU. COULD ANSUER THIS ONE- BUT WE'D | 2oX1

LIKE TO HAVE YOUR INPUTS. I THINK THIS STEMMED FROM COMPLAINTS ABOUT N
MANDATORY TEXTING AND FROM A MISPERCEETION ABOUT WHAT IS FEASIBLE IN
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PHU AS OPPOSED TO UHAT IS FEASTBLE IN THE EDITORTAL ROOM UHERE THERE'S
NO HES . BACKUP AND WHERE YOU CAN'T PREDICT UKAT'S GOING TO COTTE AT
YOU IN ANY 2 HOUR PERIOD}. 4

B. C/LONDON BUREAU TMPROVE THE HANDLING OF CLASSIFIED MATERTAL
AT LONDON BUREAU+ INCLUDING OBTAINING MRITTEN AUTHORITY FOR THOSE
FBIS OFFICERS ACTING AS COURTERS BETWEEN LONDON AND CAVERSHAM. {BELTEVE
THE BUREAU HAD RSO SURVEY IN JAN. OR FséanNb GOT CLEAN BILL OF HEALTH:
THIS SHOULD BE EASY ONE TO ANSWER}. ¥ . ° R o

C. THE C/LONDON BUREAU IMPROVE CONPLIANCE AWARENESS AT LONDON

ALL NEWLY ARRIVING STAFF MEHBERS AND AT LEAST AMMIALLY B ALL U.S.
EMPLOYEES. ¥ ; '}k‘ |
, e

D. THE D/FBIS AUTHORIZE C/AUSTR@j? BUREAU WHENEVER AN
ADMINISTRATIVE VACANCY OCCURS OR SOONER IF HE DEEMS ADVISABLE TO HIRE
A PART-TIME U.S. SECRETARY TO ASSIST THE BUREAU IN HANDLING CLASSIFIED
INFORMATION. {CONSIDER YOURSELF SO ABUHORIZED IF YOU FEEL THIS
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NECESSARY}. N - i ~
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CLASSIFED FILES IN THEIR CUSTODY AT EFAST;ANNUALLY TO WEED OUT .
UNNECESSARY MATERIAL THAT COULD IMPEDE:ANY EMERGENCY EVACUATION. ¥
F. C/NICOSIA BUREAU REEXAMINE THE POSITION OF ASSOCIATE EDITOR
WITH A VIEW TOWARD TERMINATION OR CHANGE TO A PART-TIME BASIS. v A
G. THE D/FBIS AND C/TEL AVIV aUééAu CONTINUE EFFORTS TO IMPROVE
RECEPTION FROM REMOTE SITES IN ISRAEL. v

J. THE) D/FBIS AND CHIEF/JORDAN':BfUREAU ENSURE THAT ALL "CSTAFF

EDITORS ARE FAMILIAR U]?% EXECUTIVE QRDER 1203k AND WITH THE NEG

GRIEVANCE PROCEDURES " AND THAT ALL BUREAU EMPLOYEES ARE

AUARE OF APPROPRIATE FBIS GRIEVANCE CHANNELS. Y

K. THE CHIEF/JORDAN BURqﬁy TAKE STEPS TO HAVE THE ENBASSY S
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£ PLAN UPDATED TO REFER 70 CURREHT FBIS STAFF PERSONNEL~ AND To
OBTAIN A FIRE AND TERRORIST CONTINGENCY PLAN FOR THE JORDAN BUREAU. ¥

L. THE C/JORDAN BUREAU- IF NOT‘ALREADY DONE. TIGHTEN PRO-
CEDURES FOR HANDLING OF CLASSIFIED MATERIAL WITHIN THE BUREAU- TO
INCLUDE A REGULAR SECURITY CHECK BY THE AMERICAN STAFF OF HIS OUN AND
THE SECRETARY'S OFFICES. Y | | |

M. THE C/ATHENS UNIT BEAREQUIRED To PREPARE FITNESS REPORTS
ON THE UNIT'S FOREIGN EMPLOYEES. ¥ - |

N. C/ABIDJAN BUREAU CONTINUE EFFORTS TO IMPROVE RECEPTION
OF RADIO PROGRAMS CURRENTLY COVERED AND TO ESTABLISH COVERAGE OF
COUNTRIES WHOSE RADIOS ARE NOT PRESENTLY HEARD IN ABIDJAN. THIS
MAY REQUIRE REMOTE ACCESS TO THE TVORY COAST ANTENNA ARRAY AND CRUISING
MONITORIAL ASSISTANCE Fgg “rers HEADQUARTERS -

0. THE D/FBIS INSTRUCT THE CHIEF~ OPERATIONS GROUP. IN
CONSULTATION ULTH CHIEF» ANALYSTS GROUP AND KEY CONSUMERS: To DETERMINE
WHETHER HONG KONG BUREAU MAY DO MORE ':EXCERPTING FROM PRC PRESS ARTICLES
ON WHICH FULL TEXTING IS NOT NANDATORJY- Wy ’

P. CHIEF. SEOUL BUREAU ARRANGE TO PROVIDE FORMAL ENGLISH

DATE:

ORiG:  2LSEPAD
UNIT:

EXT:

RELEASING OFFICER ‘COORDINATING OFFICERS . AUTHENTICATING OFFICER

CLASSIFICATION )
2

SECRET
FORM USE PREVIOUS ' S &C R ET
11.73 12E EDITIONS e

Declassified in Part - Sanitized Copy Approved for ReléaSe 2012/10/16 : CIA-RDP07-02184R000300510022-9 __._JA,




& T3
A

* NUTGEOING MFSSAGE o o 7T o
Declassified in Part - Sanitized Copy Approved for Release 2012/1 0/16: CIA RDP07 02184R000300510022 9 .
S mmwz& 2 ek ‘ L’] \/‘l : [’[ ] \' ‘
AGE col d TOG ™?Te ) MRO ) -~ DCI ‘ » PAGE  OF PAGES
OMF O o 0 0 o ‘0 . .0 5
SECRET BT "
MEBSAGE HANDLING INDICATOR v DATE-TIME onouv ) ’ - cre | MESSAGE REFERENCE NUMBER ‘ .
STAFF FBIS u J\V ‘ | 4
CONF: INFO:  FILE R g wowx  DISSEM BY.
NO INDEX .
| SECRET!  iw
. 0 P FILES ]
TRAINING FOR FOREIGN NATIONAL EHPLOYEESa AS NEEDED RVW 2bLSEP8L ORG _
ALL SECREF.A" o . ' - 25X1
. 2bSEP&0 ’ ' :
DATE:
ORIG: . , , 25X1
UNIT: . : . . ,
EXT:
2 -
WWWGI COORDINATING OFFICERS » Al TING OFFICER
CLASBIFICATION & e - e
SECRET o
FORM USE PREVIOUS
11.73 125 EDITIONS | i

Declassified in Part - Sanitized Copy Approved for Ii’jéleése 2012/10/16 : CIA-RDP07-02184R000300510022-9 J oM



